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Does Strategic Work Work?

Most organizations are faced with overall
strategic focus or directional challenges at
some point in their life-cycle. The real
question is: will the organization rise to the
these challenges and develop strategic
solutions to move forward in a way that will
make the organization even more effective
than before?

If the organization that is facing these
challenges does not address them, their
effectiveness as an entire organization may
begin to erode or decline precipitously

So How Do Most Organizations
“Strategize™?

Over the last several years many different
methods for Strategy Development and
Strategic Planning have evolved. Even with
the development of all these new methods, the
most common approaches have remained
consistent (see Figure 1).
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This is the time when groups within the
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Figure 1. Common Strategy Development Methods

“sell” their production plan. Minimal
innovative thinking can be expected here.
This usually does not result in any real
strategy development.

Strategies Developed Through Facilitated
Sessions At Executive Off-Sites and
Structured Executive Team Play And Very
Deep Thoughts. Although this often makes
for great “team building,” the substance
often suffers from “canned” agendi with
facilitator induced conclusions or just way
too much back-slapping and “beverage”
consumption.

Strategies Developed during Business Plan
Development. Here real strategy can
happen, but only if it happens to support the
organization’s funding or pet-project
objectives. Writing a business plan is a great
endeavor for many reasons, but it does not
ensure good strategy development.
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Figure 2. Example of an SOS approach to strategic
planning.

Competencies Technologies

Blue Globe’s Strategic Organizational Solutions
(SOS) uses a structured approach to strategy
development and strategic planning. Strategic
planning and strategy in general are often
associated with an open-ended, brainstorming
process, but this process needs to be managed to
be effective. All SOS projects utilize a
customized template of strategy and business
planning tasks to help guide the SOS scope.

Figure 2, above, depicts an SOS project using
traditional strategy development tools in
conjunction with Balanced Scorecard techniques
to help maintain the context and priority of
various candidate strategies identified during the
project.



About Blue Globe...

Blue Globe Management Consulting, a
division of Blue Globe Group, Inc, is a
professional services firm that values
actual client results. We will never be
satisfied with a well written report or well
presented recommendations, even
though some consulting firms never get
past this point with their clients. We are
people-oriented, collaborative, flexible,
and focused on the end goal, helping
our clients move beyond credenza-
ware.

About Our Principal

Peter Walzer is the Principal of Blue
Globe Management Consulting and is
an experienced consultant and strategic
project manager with 20 years of
experience delivering solutions for
Fortune 1000 clients.

Mr. Walzer has worked with many large
and small organizations. The following
list is a representative sample of the
prominent organizations he has worked
with or within:

0 Washington Mutual Q Downey Savings & Loan
O IndyMac Bank Q New Century Financial
U Ameriquest 1 The Money Store U Experian

O Pacific Life O Lincoln Financial Group Q4
State Farm

O

Kaiser Permanente O PacifiCare

Dial / Viad Corporation 1 Gap
ExhibitGroup | GiltSpur
Greyhound Exposition Services
Nissan

EMI Records O Adecco
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