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Are Strategic Integrated Solutions
for Systems needed?

In many organizations the reality of
fragmented, reactive system solutions
has become an accepted way of doing
business. But do things really need to be
thatway?

What are the benefits of integrated
strategic system solutions? What is it
worth to an organization to deliver
projects that succeed in the eye of key
business stakeholders, while advancing
the enterprise technical goals of the
Information Technology groups? What
about software engineering approaches
that are in concert with the scope and
business requirements of key projects?

Depending on the organizational
situation, any or all of these outcomes
could have significant benefits. But
perhaps the most significant benefit of
effective Strategic Integrated Solutions
for Systems is a certain intangible
confidence that permeates an
organization when its executive
management becomes confident that its
technology leadership gets the whole,
integrated picture.

So what happens without Strateqgic

Integrated Solutions for Systems?

In the late 1990’s, the “dot-com” craze
generated perhaps the best example of
why Strategic Integrated Solutions for
Systems are essential for any business
that depends heavily on what their
Information Technology group produces.
During this “dot-com” period, hordes of
system developers tried to do it all,
mistaking good ideas for good business
and specific systems expertise for
broader systems experience. The result
was one unmitigated failure after another.
Of the firms that survived this period, most
had some level of strategic, integrated
systems solutions in place.

Yet, even with the many examples this
period left in the "fossil record” of firms
who chose “shoot-from-the-hip” software
development methods, many systems
organizations continue on this same
“death spiral.”

Why?

The answer may be that many
organizations don’t know where or how to
begin when come to effectively utilizing
systems technology. After all, can anyone
tell us where system strategy should
begin and end? What should it feel like?
What should the end result look like? How
can it help systems technology be more
effective?.

Introducing Blue Globe’s
Strategic Integrated Solutions
for Systems (SISS) approach

Systems Framework based on
requirements and current state

Business
Alignment Liaison

Figure 1. Elements of Blue Globe’s Strategic Integrated
Solutions for Systems (SISS) approach.

As figure 1, above, depicts, Blue Globe's
Strategic Integrated Solutions for Systems
(SISS) approach manages the potentialy
fuzzy systems strategy problem by focusing
on:

1. Developing a customized Framework for
systems solutions in the initial stages of
projects

2. Establishing Business Alignment Liaison
using a Balanced Scorecard or other
business process “grounding” that can be
obtained or developed to ensure system and
business alignment

3. Mapping out “whole solutions” that ensure
value for the business and for the
Information Technology organizations



About Blue Globe...

Blue Globe Management Consulting, a
division of Blue Globe Group, Inc, is a
professional services firm that values
actual client results. We will never be
satisfied with a well written report or well
presented recommendations, even
though some consulting firms never get
past this point with their clients. We are
people-oriented, collaborative, flexible,
and focused on the end goal, helping
our clients move beyond credenza-
ware.

About Our Principal

Peter Walzer is the Principal of Blue
Globe Management Consulting and is
an experienced consultant and strategic
project manager with 20 years of
experience delivering solutions for
Fortune 1000 clients.

Mr. Walzer has worked with many large
and small organizations. The following
list is a representative sample of the
prominent organizations he has worked
with or within:

?  Washington Mutual ? Downey Savings & Loan
IndyMac Bank ? New Century Financial
? Ameriquest ? The Money Store ?  Experian
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? Pacific Life ? Lincoln Financial Group ?
State Farm

? Kaiser Permanente ? PacifiCare

Dial / Viad Corporation ? Gap
ExhibitGroup | GiltSpur
Greyhound Exposition Services
Nissan

EMI Records ? Adecco
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